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Introduction

Oxfordshire’s first Children and Young People’s Plan (CYPP) was produced in April 2006.  There is a new statutory requirement to carry out an annual review of the CYPP and publish the outcome.  The aim of the review is to look at the impact of the plan on outcomes and quality of services for children, young people and families and to inform the development of priorities for Year 2 of the Plan.

The review of the CYPP has been led by the Children and Young People’s Partnership with engagement of a wide range of partners including children and young people, parents and carers, county council, district councils, voluntary sector, health, schools, police, youth offending service (see Annex 4 for details).

The review of the CYPP has been an ongoing process over the course of the year involving a wide range of stakeholders and has been informed by:

· regular reports on progress in implementing the plan from CYPP leads;

· regular reports on progress to and feedback from the Children and Young People’s Partnership and Board.

The detailed analysis of needs undertaken as part of the development of the CYPP has been updated.

The review of the CYPP has been welcomed as an opportunity to secure greater engagement of different agencies, particularly schools,  in the development and delivery of the plan.  Six workshop sessions have been organized for headteachers and chairs of governors as part of the review process.

There has been ongoing feedback from children, young people and families about their needs and experiences of services throughout the year.  This feedback has been collected to inform the review of the Plan and the priorities for Year 2.  In addition, there has been an extensive survey of the views and experiences of 5,000 children and young people in Oxfordshire.  Feedback from this survey has informed the review and will provide powerful feedback to shape the development of services over the coming year.

The review has focused on:

· strengths and achievements in Year 1 of the plan with a focus on improvements in outcomes and quality of services for children, young people and families;

· areas for further development to address the needs identified;

· priorities for Year 2 of the plan.

The Every Child Matters: Change for Children and Youth Matters programmes set out a challenging and ambitious vision for how we provide services for Children and Young People over the next 10 years.  In Oxfordshire we have made a positive start to implement these changes in order to improve outcomes and quality of services for children and young people.

We have developed a new joint Vision for Services for Children and Young People in Oxfordshire and a set of operating principles to help us implement this vision (see Annex 1).  Our vision is for Oxfordshire to be a place where every child and young person receives the support they need to:

· enjoy good physical and mental health;

· be protected from harm and neglect and grow up able to look after themselves;

· achieve educational success and enjoyment, have good opportunities for play and leisure and develop self-confidence and life skills for a creative and positive adulthood;

· make a positive contribution to the community and society;

· live free from poverty, achieve their potential and make the most of their lives.

We believe that:

· every child and young person has the right to be brought up safely in their own family; 

· every child and young person has the right to receive full-time, high quality education appropriate to their needs

· every child and young person has the right to be supported in a healthy lifestyle, and to health care that is accessible and appropriate to their needs

Our Children and Young People’s Plan 2006-2009 was developed with wide engagement of children, young people, families and a wide range of partners from the statutory and voluntary sector.  The plan was commended by Ofsted as a strength of the council with ambitious but realistic targets that should lead to better outcomes for children.  A key focus in the plan is reducing inequalities and improving outcome for vulnerable groups of children and young people.  We have structured our plan to address the five Every Child Matters outcomes for all children including vulnerable groups.  In addition there is a special focus on three particular groups of children and young people where a concerted, multi agency approach is required.

We have built upon already strong partnership work to establish a countywide Children and Young People’s Board which comprises all the key decision makers for services for children and young people in Oxfordshire working together to oversee the implementation of the plan.

There is a clear focus in the plan on service integration.  We have started to organise our services into 13 multi-disciplinary locality teams.  We have appointed coordinators for these teams and implemented a multi-agency training programme so that we can implement common assessment, team around the child and lead professional arrangements.  We have established 15 children’s centres and 40 extended schools.

A number of new joint services for children, young people and families have been developed in response to the needs identified:

· a new joint funded primary care child and adolescent mental health service was established in 2006;

· a new drug treatment service specifically for young people was developed in 2006;

· joint funded residential provision for disabled children is now provided through Barnardo’s;

· the Connexions Service is now managed as part of the County Council’s Integrated Youth Support Service.

We are continuing to ensure that children and families are engaged in the development of services.  Two Sounding Boards - one for children and young people and one for parents and carers – meet regularly with the Director of Children’s Services, lead member for children and other senior officers to inform decision making about Children’s Services in Oxfordshire.  A Children and Young People’s Involvement Network secures wide engagement of children and young people in decision making about particular issues of concern.  

A voluntary sector panel has been established as part of the Children and Young People’s Partnership to ensure that the voluntary sector is involved in strategic planning of services for children and young people.

A commissioning team has been established to help us to look radically at how we reshape our services in areas where outcomes are not yet improving.  We have developed six joint commissioning priorities based on the priorities in the plan.

Our strategies and services are having a demonstrable impact on outcomes for children and young people:

· educational achievement at secondary level has improved;

· levels of offending and re-offending have reduced;

· truancy and exclusions are reducing;

· the number of homeless young people has reduced;

· the achievement of vulnerable groups has improved;

· special needs tribunals have reduced significantly;

· the opportunities for young people to have “things to do and places to go” is increasing.

Next Steps

As we move into Year 2 of the CYPP we have identified the need to:

· focus on a small number of cross cutting priority areas so we can deliver real improvements in outcomes for children and young people in these areas;

· ensure locality teams work well and implement team around the child, lead professional, and common assessment arrangements;

· develop a strong commissioning framework;

· develop a joint approach to allocation of resources against priorities particularly in the context of efficiency savings and significant grant fall out in April 2008;

· ensure secure greater engagement of schools and GPs in delivering the five outcomes with the necessary support from other agencies to do this;

· workforce development; 

This review is intended to complement the three year CYPP 2006-09 which can be found on www.oxfordshire.gov.uk/cypp 

Oxfordshire’s Children’s Trust Arrangements 
Oxfordshire’s Children’s Trust Arrangements were established in 2006 to oversee the implementation of the Children and Young People’s Plan
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Progress

1. The Children and Young People’s Board brings together the key decision makers for services for children and young people in Oxfordshire.  It has a key role to champion improvements in outcomes for children and young people in Oxfordshire.  It reports into Oxfordshire’s Local Strategic Partnership and has responsibility for overseeing Local Area Agreement targets and pooled funding in relation to children and young people.

2. The Children and Young People’s Board has met regularly to oversee progress in implementing the Children and Young People’s Plan.  Key decisions have included:

· joint agency commitment to the strategy for engaging children and young people in the development of services;

· endorsement of a joint agency play strategy for under 14s;

· allocation of ringfenced funding for teenage pregnancy following the fall out of the teenage pregnancy grant;

· commitment to develop a joint agency information system;

· commitment to work together to deliver services for children and young people in 13 multidisciplinary locality teams

3. There is a clear commitment from all agencies to engaging children, young people and families in the development of services.  There is clear evidence that children, young people and families have participated actively in the development of services over this past year.  There have been many examples of where this has been carried out effectively and is resulting in improvements in service delivery for example:

· local parents have been fully involved in agreeing a new, joint specification for residential respite care services for disabled children and will take a full and active part in contract mentoring;

· more than 70 young people joined in a local workshop looking at new ways to tackle teenage pregnancy and their views are influencing the development of the sexual health and teenage pregnancy commissioning strategy;

· children in care looked after have had a central role in the design of services for them;

· parents have been driving forward the development of more flexible provision for children with special needs post 16;

· young people have led the development of increased play and youth provision.

4. The Children and Young People’s Plan leads group meets monthly to monitor progress in improving outcomes for children and young people.  A joint agency performance management system has been established and Local Area Agreement targets are an integral part of these arrangements.  There are regular progress reports to the Children and Young People’s Partnership and Board.

5. The Voluntary Sector Panel feeds into the strategic planning of services for children and young people. The sector provides significant amounts of service in relation to health and well being, early years and childcare, youth support services and disability services.  Children’s Funding has been invested in smaller voluntary and community groups resulting in a range of provision targeted to specific groups and communities.

6. A Joint Commissioning Team has been established jointly funded between the Council and Health and a new commissioning framework has been developed.  From 1st May this team will be fully integrated across the council and Primary Care Trust. Joint commissioning priorities have been developed and updated based on the CYPP review.  Delivery of the joint commissioning priorities is overseen by the Children and Young People’s Board.

Next Steps

1. The Children and Young People’s Board will oversee a pooled budget from April 2007.  The next step will be to develop mechanisms for joint decision making about the allocation of funding to the priorities in the Children and Young People’s Plan.  This will be particularly important in the context of efficiency savings and grant fall out (£11m approx) in April 2008.  

2. The Board will need to develop robust working links with other strategic groups, in particular, the Supporting People Board, the Health and Wellbeing Partnership and the Sustainable Communities Strategy Group.  This will ensure that children’s issues (particularly those around vulnerable parents) are prioritised appropriately within other partnerships as well as ensuring that the CYPP remains the single overarching plan for children and young people.

3. The Voluntary Sector Panel (VSP) has ensured that a voluntary sector voice is an integral part of all the elements of the Children’s Trust arrangements.  An evaluation of the panel will be undertaken next year with a view to sustaining voluntary sector engagement in the longer term.

4. Performance management arrangements will be strengthened further by the introduction of a Results Based Accountability approach.  Training for staff including partners is scheduled.  The Council is participating in a cross authority evaluation project focusing on measuring the impact of integration on vulnerable groups of children and young people.

5. It will be important to build upon arrangements for securing the participation of children and young people and families, particularly as grant funding for the Oxfordshire Children’s Fund comes to an end in 2008.  Proposals will be taken to the Board to look at options for addressing gaps in funding and for ensuring that active participation is mainstreamed throughout the work programme. 

6. There is a need to strengthen the engagement of schools and GPs as key partners in the delivery of integrated services and also as commissioners of an increasing range of services.  Schools and GPs have a key role as universal services in the achievement of all five outcomes in the CYPP, and a particular role in prevention and early intervention.

7. A key focus for the Board in the coming year will be achieving the culture and behaviour change to deliver integrated services on the ground.  It will be a priority to ensure that locality teams operate effectively to implement team around the child, lead professional and common assessment arrangements and that there is an integrated approach across children centres, extended schools and locality teams.

To find out more about Children’s Trust arrangements in Oxfordshire please visit www.everychildmatters.gov.uk 

Key Achievements in Year 1

and Areas for Further Development

1. Be Healthy 
Progress in improving outcomes and quality of services for children and young people

Achievements
· The Annual Performance Assessment (2006) noted that the county council makes a good contribution to health outcomes for children and young people.

· Oxfordshire has exceeded its target for 50% of schools to be validated as Healthy Schools (158 schools). Work continues to map the impact of healthy schools and to ensure uptake is across all demographic areas, primary and secondary schools and special schools.

· 82% 5-16 year olds are now participating in at least 2 hours per week sport and PE (exceeding the national PSA target of 75%).

· Oxfordshire has above average levels of breastfeeding and the target of a 2% increase in breastfeeding initiation in 06/07 has been met. There is recognition that further targeted work is needed in Oxfordshire’s deprived areas. 
· The Community Dental/Oral Health Services are providing pilot monthly clinical sessions at a children’s centre to undertake dental health assessments and promote hygiene.

· A standardised caseload audit of PCT Health Visiting teams has been completed. This is being used alongside data linked to Indices of Multiple Deprivation to allocate current resources according to need. PCT restructuring in 2006 provided the opportunity to move to a countywide Health Visiting Service. This has already enabled some shift of resource to support work in more disadvantaged areas. This is supported by members of health visiting teams being based in Children’s Centres.

· A countywide Chlamydia screening programme is being rolled out across Oxfordshire during 2007/08. This programme will provide free screening to all 15-24yr olds and will be available from a range of community settings. It is anticipated that this will improve take up of local sexual health services. 

· Oxfordshire Primary Child and Adolescent Mental Health Service (PCAMHS) is now a fully countywide service providing single point of access for referrals for county CAMHS Services, streamlining access in to more specialist services and reducing waiting times for specialist services. The model of service aims to ensure early identification and intervention with timely referral on to specialist service where necessary. The service met its annual target for numbers of children receiving a service (11,000 seen) and evaluation shows positive outcomes for children, young people and families. 

· Implementation of the redesign of Tier 3 mental health services has led to a reduction in waiting times for children and families and more flexible provision in the North, Central and South areas.

· Oxfordshire has developed an integrated model for tackling substance misuse involving:

· A tier 2 referral and assessment service as the single point of contact for all schools and other agencies;

· A new drug treatment service for young people

Areas which require improvement:

· Under 18 conception rates in Oxfordshire are below the national average and began to show a slight downturn in the last two years.  However, recent indications point to another slight increase and national targets are not being met. There is a significant discrepancy in rates of conception between the most and least deprived wards.

· Work targeting obesity has been identified as a cross cutting priority within the Director of Health’s Annual Report.  Oxfordshire has begun work collecting baseline on data around heights and weights. This data will feed in to the development of an overarching exercise, nutrition and obesity strategy for Oxfordshire.

· Maternity services working within Surestart projects have developed flexible models of working. These are not funded recurrently and work is required to support redesign of current countywide maternity services with a particular focus on support for parents living in disadvantaged areas.

· Additional health resources have already been targeted to Oxfordshire’s more deprived areas. Further work is required to develop more systematic and integrated approaches to this targeting.

Proposed action to deliver the improvement required:

· The Children and Young People’s Board recently endorsed proposals for improved integrated commissioning of teenage pregnancy/sexual health services in order to improve outcomes. This is a high priority area of work for 2007/08.

· Work is underway to develop an overarching nutrition, physical exercise and obesity strategy as highlighted in the Director of Public Health’s Annual Report.

· The PCT is building on initial remodelling work with their “Universal Services” (Health Visiting and School Health Nursing) to redesign services to support work with those families and communities most in need of support.

· Multi-agency smoking cessation services are planned in community settings such as children’s centres and extended schools.

2. Stay Safe 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· The programme for the implementation of Children’s Centres across the County has achieved all of its targets and milestones, and evidence is emerging already of excellent inter-agency service links through centres. To date, 14 centres have been designated, and regulators have recognised the effectiveness and efficiency of Oxfordshire’s programme

· Child Protection indicators are strong overall: reviews on time, allocation of cases, re-registrations on Child Protection Register all show good performance, and taken together, the indicators suggest an effective and efficient child protection service

· Numbers of young people needing to be Looked After by the council have fallen in the year.

· There is a significant increase in the number of Domestic Violence Champions, across all agencies working with children, young people and families, developing local inter-agency support and expertise in Domestic Violence.

· 2005 Road Traffic Accident numbers are lower than the target although numbers have been higher in 2006.

· Social Care assessment activity (initial and core assessments) has been completed in a timely way in significant numbers (initial assessments within 7 working days, core assessments within 35 days)

Areas which still require improvement:

· Placement stability: performance, against both key measures, while reasonably strong comparatively, has worsened slightly compared to last year. Factors influencing performance include: young unaccompanied asylum-seekers, who will invariably get more than one placement soon after arriving; a cohort of troubled young people with challenging behaviours that have impacted adversely on placement

· New carers for Looked After Children have not been recruited in sufficient numbers

· Reviews for Looked After Children: considerable year-on-year improvement, but cumulative counting rules lead to performance still being too low

· Adoption performance: slightly worsened due to unintended impact of changed law, which is protracting the legal process to adoption

· Numbers on Child Protection Register, and duration on register: both higher than comparators and higher than target.

· Three Serious Case Reviews, examining actions taken in cases where young people have suffered serious harm, were commissioned in 2006-07. Two have reported to the Safeguarding Board, one is currently being written. The lessons learned are pulled into inter-agency action plans to improve services, and are monitored by the Safeguarding Board

· Data on bullying is still unclear, due to limited survey take-up. Under-reporting suspected and further work needed to drive anti-bullying strategy and policies into place, in the community and across the school sector

Proposed action to deliver the improvement required: 

· A new Placement Duty service will maintain better information on children moving placements, and resources will be targeted at children whose placements are at risk

· Improved joint planning with SEN services will ensure that school problems do not impact adversely on placements for Looked After Children

· Maintained performance scrutiny on Looked After Children’s Care Plans and Reviews will ensure planning and review continues to improve in effectiveness and timeliness

· The impact of locality working, children’s centres, extended services etc. on the community’s most vulnerable will be monitored, and will be a year 2 planning priority, to ensure that children at risk of harm and other harmful outcomes are every service’s priority, and to ensure that outcomes for these groups improve, “narrowing the gap” with their less vulnerable peers

· Through the Safeguarding Board, performance, quality and standards will continue to be monitored and improved for children at risk of harm through abuse or neglect, with regular reporting to the CYP Board on progress and outcomes

· Dedicated resource will be found to drive into place better reporting, monitoring and response arrangements for children and young people reporting concerns about bullying. The student/pupil survey currently being undertaken will provide significant and robust data on bullying. 
3. Enjoy and Achieve 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· The Annual Performance Assessment (2006) noted that the county council makes a good contribution to outcomes in this area.

· An Oxfordshire Play Strategy has been written and endorsed by the Children and Young People’s Partnership and Board. The strategy was shaped strongly by Children and Young People who were active and full members of the Oxfordshire Play Partnership.  A Play Charter and the Oxfordshire Play Strategy were launched on 1st May 2007 at a Children and Young People’s Involvement Network event. 
· The Youth Opportunity Fund (for 12–19 yr olds) and the Community Chest (for 5-13 yr olds) provide examples of young people and led and delivered projects which provide a significant amount of play and leisure opportunities across the county, as well as offering children and young people experience of full participative decision-making.
· The number of young people reached through youth work was 25% of the 13 – 19 population in the county which hits the national target. The number of young people participating in youth work opportunities was 19% (11,055) exceeding the national target.

· % private voluntary and independent early year’s settings with good or outstanding Ofsted judgements has increased from 53% to 71%

· At primary level (KS2) the % pupils achieving L5 improved by 4.3% in English and 3.2% in Maths

· 79% schools are in line or significantly above expectations in terms of KS2 to KS4 Value added.
· % KS4 pupils achieving 5 GCSEs A* to C including English and Maths improved from 45.5% in 2005 to 47.5% in 2006.  (3.7% above national average and on track to achieve LAA target)

· % of looked after children leaving care aged 16 or more with 1 GCSE A* - G or GNVQ has improved from 54% to a predicted 67% ie significantly above Local Area Agreement target

· GCSE targets for children with special educational needs were met or exceeded

· There has been a further year of expansion in the range of curriculum opportunities both at KS4 and post 16.  35% of all A*C grades at GCSE in 2006 were in vocational subjects, compared to 2.6% in 2000. 

· There has been a significant reduction in schools of concern (from 14% to 1.7%)

· 88% of schools inspected are judged to be good or better in securing children’s enjoyment of education (2.3% above the 2005/06 baseline)

· School attendance in Oxfordshire is in the top quartile at primary and secondary level Oxfordshire outperforms comparators in the south east region
Areas which require improvement:

· 14 primary schools are at or below the floor targets with less than 65% of their pupils expected levels at 11 years in reading, writing and maths
· % achieving L5+ in English at KS3 is potentially below target (79%) but 7 schools have requested reviews and results are likely to change

· % achieving 5+ A*- C – improved by 2% but the target is not yet being achieved

· % of schools achieving in line with or significantly above expectations for progress KS2 to KS4 still requires improvement.  
· There is concern about the achievement of pupils from some ethnic minority groups.  Targets have not yet been met for % Bangladeshi, % Indian and % Pakistani children achieving 5+ A* - C including English and Maths

· Targets are not yet being met for % children looked after for a year or more achieving 5+ A* - G (LAA stretch target)
Proposed action to deliver the improvement required:

· Continue to focus support and intervention on underachieving groups/schools, focusing on schools at or below floor targets at each key stage and/or those not achieving FFT estimates

· Focus support in secondary schools to ensure good KS3 results are translated into 5 A*-C GCSE grades at Key Stage 4 

· Review strategies for effective support of children looked after ensuring vulnerable youngsters in care are identified by schools and supported in a coherent way to enable them to achieve 5 or more higher GCSE grades.  

· Continue to implement the Intensifying Support Programme (ISP) in under-achieving primary schools, led by the Primary Strategy, to raise the achievement of schools at or near the floor targets (65%) at Key Stage 2
· Promote work with primary schools to develop the range of, and creativity within, the primary curriculum and carry out further work with and additional support for those 14-19 partnerships where the range of curriculum opportunities has not expanded as fast as that in the county as a whole

· Improve coherence of support for ethnic minority children, young people and families from Primary/Secondary Strategy Teams and the Ethnic Minority Achievement (EMA) team.

· Explore ways of working closely with the Strategy Regional Advisers on a targeted joint approach to tackle underachievement in an area where there are multiple indicators of deprivation. 
· Review strategies for improving enjoyment of learning and consider range of measures for demonstrating achievement.

· Implement Oxfordshire play strategy (5-10 years) and new statutory requirements in relation to the “Youth Matters” (14-19 years)

· Identification of sustainable ways to fund the Community Chest and Youth Opportunity Fund post March 2008
4. Make a Positive Contribution 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· The Annual Performance Assessment (2006) noted that the County Council makes a good contribution to outcomes in this area.

· The countywide, joint agency strategy for engaging children and young people in the development of services was endorsed by the Board in July 2006.  Over 2000 children and young people have been engaged so far this year in democratic decision-making processes eg Sounding Boards, CHYPIN, Youth Councils and Youth Fora.  A joint agency survey of the views of 5,000 young people was carried out in April 2007.  

· The % schools inspected where pupils’ contribution to the community is good has increased from 88% in first quarter of 2005/06 to 91% at the end of the academic year 2005/06.  100% of special schools inspected were judged good or excellent for their learners contribution to the community.

· The number of fixed term exclusions from school has reduced from 4,490 in 2004/05 to 4,197 in 2005/06.  This trend continues in 2006/07.  Nurturing programmes in primary schools are having an impact.

· There is good progress in increasing volunteering opportunities particularly for disabled children.

· The successful PSA project to reduce offending by Children and Young People in the Looked After system has been expanded to include other vulnerable groups such as young people on the Child Protection Register.

· The transition of the Connexions service and £5m grant into Oxfordshire was achieved in April 2007.  Connexions is now operating within an integrated youth support service.

· Over the year to March 2007, there has been a 20% reduction in the number of entrants to the criminal justice system (from 1185 to 984).  This significantly exceeds the reduction required to achieve the LAA stretch target in March 2009.  This reduction is linked to a range of interventions by the YOS Prevention Team, of which those of the three IDSS schemes are crucial.  Additionally, the expanded Diversion Scheme, building on the successful PSA reduction in offending by looked after children, should impact further as it becomes fully established.

· Reoffending by young people also reflects a positive direction.  The two year follow-up of the recidivism cohort established that only 129 had reoffended, compared with a March 2009 LAA stretch target of 156.

Areas which require improvement:

· Behaviour is good in 87% of schools inspected.  Work is underway to target support to schools where behaviour is not yet good.  

· The first annual online survey of bullying took place in November 2006 in a sample of schools.  816 responses were received but the sample of schools was too limited to provide an effective baseline.  These responses will be incorporated into the larger online attitudinal survey to provide a more effective baseline.  The results will be available in June 07.

· Permanent exclusions increased to 73 in 2005/06.  Five schools had 5 or more exclusions.  In the 2006/7 academic year the number of permanent exclusions as of the end of April 07 stands at 45.  This is 5 fewer than the same period in 05/06.  A number of measures are in place to address this including the allocation of £1m Public Service Agreement (PSA) reward funding to strengthen behaviour support in schools.

· Providing full time education for some vulnerable groups continues to be a challenge, particularly excluded pupils, Looked After Children and young offenders.  New requirements for providing off site full time education from Day 6 for excluded pupils are expected to be in place from September 2007.

· Work is underway to implement the new duties on positive activities for young people aged 14+ this will involve the County Council, the District and Town Councils and the voluntary sector.

· It is apparent from reconviction rates that those young people who receive custodial sentences are most likely to reoffend.  To seek to provide further targeted intervention at the highest risk young offenders, some refocusing of the Prolific and other Priority Offending Strategy, operated jointly with Thames Valley Police and the five CDRPs is in process.
Proposed action to deliver the improvement required: 

· A review of the future of early intervention and preventative services for vulnerable children and young people is underway with the ending of a number of grants in April 2007 and April 2008 including Children’s Fund, Positive Activities for Young People and Standards Funds.
· A revised protocol on ‘In Year Fair Access’ will be developed for implementation from September 07.  This will address the needs of hard to place pupils and those undergoing school transfers or permanently excluded.

· Improved tracking and monitoring arrangements of full time education will be in place for September 07.

· A Behaviour Inclusion Audit supported self evaluation programme will be introduced in Secondary schools from September 07.

5. Achieve Economic Wellbeing 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· The percentage of young people not in full-time education, employment or training has decreased from a baseline of 4.3% (778 young people) to 3.9% (721 young people).

· The percentage of young offenders aged 16 or over in full-time education, employment or training has increased from a baseline of 34% to 44.7%.

· The number of homeless 16 and 17 year olds has decreased from 250 in 2004/05 to 65.

· A dedicated Housing Development Manager in CYP&F has been appointed to drive work around homelessness and the use of temporary accommodation across the County, in partnership with district councils and housing associations.

· 15 Children’s Centres have been designated, five of which will be linked with new full service extended schools in priority areas.

· The number of extended schools making the full core offer is 40. A process is in place to identify the next 48 schools to meet the September 2007 target of 88 schools.

Areas which require improvement:
· 
Further work is required to increase the percentage of teenage mothers and young offenders in education, employment or training.
Proposed action to deliver the improvement required:
· Young people engage in education, training or employment on leaving school:
· Young offenders – New posts are in place to target support to young offenders.  A Strategic Review has been undertaken to ensure resources are targeted appropriately. Proposals are being considered to develop a ‘virtual school’ for young offenders.

· Teenage mothers – Additional resources including Connexions have been allocated to increase access to education.

· Work is underway to develop baseline data for the number of young people and families in temporary accommodation.

6. Children Looked After 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· An average of 90% of Children Looked After (CLA) received all relevant health checks in 2006 and the average of dental and health assessments was up from 75 to 85%, putting us back in the highest band.

· The establishment of an integrated Placement Support Service has meant that the number of children needing to be Looked After has reduced from 220 in 2006 to 150. The Placement Support Service has also agreed new protocols with CAMHS which have improved access.

· The numbers of CLA Reviews held on time has risen from 68.5 to 83.5 % with participation continuing at 95%. This is in the top band performance nationally.
· A Children’s Court Panel has been established and has succeeded in reducing the number of care proceedings from 110 in 05-06 to 48 in 06-07.

· The number of CLA linked for adoption has increased from 27 to 37.

· The numbers of care leavers achieving 1GCSR A*-G has risen from 35% in 03 to 67% in 06/07 (ie significantly exceeding the LAA target). 

· The Local Area Agreement target for reducing the percentage of half days missed by CLA from 12% to 7% has been met

· Oxfordshire continues to offer a rich and varied leisure programme for CLA and care leavers. Over 200 children participated in activities run by the service with all CLA offered activities via their care plans.

· The progress made in reducing offending behaviour has been maintained and the project received national recognition. The project is being extended to include other vulnerable children at risk of offending, e.g. those on the CP register, and those known to the Placement Support Services etc. and this new project should be operational in May

· Numbers of CLA and Leaving Care being trained to participate in the Source Workers programme has increased with the establishment of two new groups, following the appointment of a participation officer. The programme now offers accreditation and these young people represent the service on County and National groups and are fully involved in all CHYPN activities. They also continue to participate in interviews of staff in the Department and have been involved in appointing the new Director. They increasingly provide a volunteer team who work with younger children in the care system.

· Participation by young people in CLA Reviews and Pathway Plans remains high.

· The Leaving Care team has achieved a further three year’s Charter Mark.

· The work of RAISE, and Reach Up, have continued to play an effective part in raising the number of care leavers in education, training and employment at 19. This year’s result is 84% compared to last years of 62%.

Areas which still require improvement:
· The number of children and young people who have been in care for 4 years and in the same placement for two and a half years has fallen by 2.6% to 67.6%. This, together with the increase in the numbers who have had three placements, indicates the need for a multi-agency Placement Stability Policy, starting with an integrated multi-agency assessment of children and young people entering care.
· Recruitment of carers remains a significant challenge, whilst first choice will always be kinship care a successful campaign for other carers is also essential. Detailed analysis of those prospective carers failing to complete the approval process has been undertaken and remedial action to reduce the drop out agreed, along with a joint recruitment campaign with Early Years colleagues.

· Targets are not yet being met for % children looked after for a year or more achieving 5 GCSE A* to G (LAA stretch target).

Proposed action to deliver the improvement required:

· A continued joint agency focus on raising the educational achievement of children looked after
· Implementation of a multiagency Placement Stability policy
· An interagency group has been established to look at the mental health needs of children and young people placed in residential care.
7. Children with SEN/Disabilities 
Progress in improving outcomes and quality of services for children and young people

Achievements:

· Oxfordshire’s work on continuing care has been recognised as leading practice by the Department of Health and Oxfordshire has been selected as one of the pilot sites for the development of national children’s continuing care guidance. 

· Integrated working across Children and Families, Extended Services and Early Learning and Family Support has supported the development of inclusive after school provision in West Oxfordshire, Wantage and Abingdon (linked to special schools/extended schools). This work will be closely linked with Oxfordshire’s developing Child Care strategy.

· The two Lead Nurses for children and young people with complex needs have supported families and local practitioners in providing co-ordinated provision which enables them to return to Oxfordshire having been placed out of county or to remain living in Oxfordshire. 30 children, young people and families have received direct co-ordination support from the Lead nurses and a wider range of families more indirect support through input to practitioners and development of pathways and protocols.  The Lead Nurse for children with complex health needs has worked with 8 families of children with acquired brain injury to ensure they receive packages of care in Oxfordshire that enable them to return home from out of county placements or to be discharged home from hospital rather than being transferred out of county.

· Roll out of an integrated, school aged and school based Speech, Language and Communication Service – teachers, therapists and support staff – has led to improved access to services for children and schools and to better co-ordination of provision.
· The Interagency residential support service redesign has been completed with the provision of three short break respite centres by Barnardos. These services are commissioned jointly by the County Council and the PCT.
· Social workers from the specialist Disability teams are acting as named consultants to the 13 localities, they will provide this support along with colleagues from assessment and family support teams.
· Oxfordshire has met its targets for children with Special Educational Needs attaining 5 GCSEs. There is positive evaluation of Wave 3 work in primary schools with improvement in outcomes in project schools. 

· Statements of Special Educational Needs (with or without exceptions) are consistently prepared within 18 weeks (100%).

· Special educational tribunals have fallen significantly over recent years from 42 in 2004 to 15 in 2006.

· “Your Child and You” continues to be a well evaluated information pack for parents of disabled children. A multi-agency working group will be working to consider how best to maintain this level of high quality information and how to embed relevant elements into wider provision, e.g. Oxfordshire Children’s Services Directory.

· FE Colleges and special schools have agreed to adopt a generic Curriculum Framework for Post 16 provision for disabled young people/young people with SEN. The development of more flexible provision for this group has been endorsed by Cabinet and funding to support proposals built into the Council Budget. Systems and processes are being developed with input from parents and carers to enable the first year of students to receive flexible provision.

Areas which require improvement:
· Additional resources, linked to service redesign have begun to impact on waiting times for children’s occupational therapy thereby improving access to services and enabling more joined up planning for disabled children and their families. Ongoing work is required to embed changes and further improve access.

· Tier 3 CAMHS redesign has not yet impacted fully on services for children and young people with learning disability. In addition, the small group of children and young people with learning disability and complex challenging remain difficult to support effectively.

· Increasing numbers of children with complex health needs are being supported in Oxfordshire’s special schools a strategy is required to ensure that in county support is appropriate for these children.

· Points of transition between children and adult health services have been identified as particularly challenging times by young people and families. Further work is required in this area, building on good practice already developed within Learning Disability and some Mental Health Services.

Proposed action to deliver the improvement required:

· Ridgeway Trust Learning Disablity Trust provides dedicated mental health services to children with a learning difficulty. Further work is needed once the CAMHS Tier 3 review has been implemented to ensure integrated care pathways are developed between the services. This includes exploring co-location.

· Redesigning the service model for children and young people with learning disability and severe challenging behaviour, focusing on earlier intervention and support in county, supported by a single point of access for referrals and wider availability of practical solutions.

· To further develop children’s community nursing services through; ensuring that nursing provision within residential respite services is commissioned in a way that encourages flexibility to support children outside of respite centres as appropriate; partnership working to redesign and further develop the nursing services to special schools. Roll out of the Continuing Care pilot.

· Further development of the Early Support Programme model in Oxfordshire. building on the learning from Multi agency Assessment and Intervention Early Years Project (MAISEY) to develop effective joined up services for disabled children in the early years. This will include development of the Lead Professional Role and Family Support Plans.

· Implement developments to strengthen post 16 special needs provision in line with the Cabinet proposals. 

8. Children from Black and Minority Ethnic Communities 

Progress in improving outcomes and quality of services for children and young people

Achievements:

· Both the NHS and the councils have Equality Impact Schemes in place in order to enable them to:

· Routinely and systematically review all services against equalities criteria

· Where concerns are identified to take action to ensure that services are accessible and appropriate to the needs of all members of the community

· The PCT has addressed the health needs of BME children and young people and their families by:

· Promoting the use of translation and interpretation services and the provision of information in appropriate languages in both primary and secondary care

· Addressing mental health issues including the appointment of a community development worker for the mental health of BME communities

· Promoting the uptake of prevention services with specific communities, and employing health advocates for specific BME communities

· The completed audit of Children Looked After showed that BME children were not over represented in the care system and that the major determining factor for entry into the care system was where a child lived. 

· Targets for GCSE achievement for Black Caribbean and Black African pupils have been exceeded. 

· The Disability Social Work team based in Banbury employs an Asian Liaison Worker, consideration is being given to employing a Liaison Worker in Oxford City.

· A targeted recruitment campaign is underway to increase the numbers of carers from ethnic minorities who can offer permanent placements to children and young people from their communities.
· The County Council’s Equality and Diversity Awards Scheme recognises a wide range of good practice across the county.
· The importance of leadership in successfully addressing issues is acknowledged, and the Director of Public Health has been given the Equality and Diversity lead for the county.
· Oxfordshire acknowledges the importance of having a workforce that reflects the nature of the local population.  In 2006-2007 3.5% of the county council workforce were from ethnic minority communities and almost 10% of the NHS workforce.
Areas which still require improvement:

· Targets for GCSE achievement have not been met for Bangladeshi, Indian and Pakistani children achieving 5+ A* ~ C in English and Maths.

· Currently no BME families use Direct Payments although a number have received one off grants.

· BME young people are still statistically over represented in custodial sentences. They are less likely to receive positive early diversionary interventions

Proposed action to deliver the improvement required:
· The survey of 5,000 children and young people carried out in early 2007, includes specific questions about disability, race and culture.

· Training and staff development plans are in place in order to help staff to provide appropriate and culturally sensitive services to all. These include specific programmes schools and school governors.

· Currently no BME families use Direct Payments although a number have received one off grants. This is in contrast with other parts of the country where take up is high. Workers will continue to offer families the option of Direct payments, although frontline workers suggest that take up is low because families prefer the anonymity of council provided care services.

· The Youth Offending Service has action plans to increase the number of BME young people receiving positive early diversionary interventions. 

· Work ongoing to improve cultural and religious sensitivity in assessments for social care in order to improve the match between needs and services for BME families. 

· Plans are in place to improve the coherence of support for ethnic minority children, young people and families via the primary and secondary strategy teams and through the work of the dedicated Ethnic Minority Achievement Service. Schools will be both challenged and supported in identifying under-achieving ethnic minority children and young people and in targeting teaching to achieve improvement. 

9. Service Integration
Progress in improving outcomes and quality of services for children and young people

Workforce Development

Achievements:
· New Vision and Values statement for the Children and Young People’s Workforce has received widespread support and provided a firm basis for development activities.

· Common Assessment Framework (CAF) training is being rolled out successfully to over 1600 staff across the County.

· In Early Learning and Childcare, targets for the number of staff qualified at levels 3 and 4 have been exceeded.  Management Training Programmes for Children’s Centre staff have received a successful external evaluation.

Areas for Development:

· There has been success with interagency training in some areas (e.g. CAF, Safeguarding, Teenage Pregnancy/sexual health), but mechanisms for enabling widespread delivery of such training need to be developed further.  
· Access to workforce information needs to be improved in order to identify wider workforce priorities.
· Workforce development plan needs to be fully costed and funded, and pooled budgets and access to grant funding systematically explored.

Children’s information system
Achievements:

· Good progress in implementing online systems for school admissions and electronic exchange of student attendance data with schools.

· Good progress in mapping the business processes required to establish effective social care information systems and in procuring an ICT solution.

Areas for Development:

· Need to continue current work in order to develop effective ICT solutions for E-CAF, Children’s Centres.
· Need to make further progress in developing locality-based data which is effectively integrated with corporate and public health data sources.
· Need to find more high-quality children’s services practitioners to champion the development of electronic systems for front-line staff.
Locality working

(a) Team around the child/lead professional/common assessment

Achievements:

· 10 of 13 planned locality teams are now up and running.  All three of the planned joint area management groups are now meeting.

· Good progress towards co-locating front-line staff as part of work on the Council’s Better Offices Programme (BOP).

· Successful communications programme covering all staff leading to great enthusiasm amongst staff and readiness to embrace integrated working.

Areas for Development

· Uncertain funding of co-ordinator, support and administration posts. Funding currently due to expire in March 2008.
(b) Extended schools and services

Achievements:

· 15% of Oxfordshire schools now defined as fully extended, in line with national target.

· Pilot projects initiated to develop fully extended services in five primary schools collaborating with their partner Children’s Centre.

· Training programme for staff in local extended schools partnerships on track and due to be completed in November 2007.

Areas for Development:

· Work is still needed to ensure that local partnerships prioritise excluded and vulnerable individuals and groups and develop robust arrangements for monitoring and evaluation.
· Need for more effective involvement of children and young people in identifying local priorities for extended services.
· Need for greater engagement of certain agencies in extended schools at partnership level e.g. District and Parish Councils, voluntary and private sector organisations, social workers.
(c) Children’s Centres

Achievements:

· 15 Children’s Centres currently designated, and progress on track to establish all 29 planned centres by April 2008.  There is a timed and costed capital plan in place for the Children’s Centres programme.

· Each Children’s Centre is creating and working to a development plan to deliver services in line with an agreed specification that includes national performance indicators.

· Integrated accessible services are being developed through close working with health and social work teams and partner organisations.  There are named health visitors and speech and language therapists working with each centre.

· A pilot ‘Help with Childcare’ scheme, aimed at helping parents and carers to access high quality childcare to enable access to work, learning or training has been run in areas of greatest deprivation.  It has been positively evaluated in terms of outcomes for families and children.

Areas for Development:

· Planning for Phase 3 of the Children’s Centre Programme (08-10) has begun, but limited progress is possible until central government funding is notified.

· The complexity and scope of some capital projects, coupled with delays in approval means we are at risk of not meeting DfES deadlines for capital funding.  Four projects have been flagged at risk and requests are being made for these to be treated as exceptional by the DfES.

· Greater service integration, accessibility, and consistency of provision needs to be underpinned by partnership agreements with Oxfordshire PCT and Jobcentre Plus.

· The role of Children’s Centre staff in providing support for vulnerable children and families accessing (or to access) Children’s Centre services needs to be detailed in the context of Oxfordshire’s overall strategy for family support, and appropriate and consistent risk management systems and supervision arrangements put in place.

· The cost and capacity to meet the ICT requirements for the Children’s Centre Programme continues to be a risk.

· There are ongoing sustainability issues for providers of day care as part of the core offer for full service centres.
Engagements of Voluntary, Community and Private Sectors

Achievements

· Voluntary Services Panel (VSP) with an elected membership of five, are members of the Children and Young People Partnership and have representation on the Board.  Formal review in February 2007 used to inform work programme for 2007-08.

· The Children’s Fund has modelled good practice in engaging with the Third Sector.

· A wide range of providers in Early Years and Childcare and the Youth Sector are delivering good value, high quality services across the County.

Areas for Development:

· The children and young people’s sections of the sector could be more fully engaged with the sector as a whole and with service development.

· The analysis and proposals included in the unsuccessful Invest to Save bid submitted (27 October) to Treasury to provide in excess of £500K to invest in the Third Sector to work with young people in danger of falling out of education, employment or training because of their vulnerability, offending or rurality are being incorporated into the Integrated Youth Support Information Advice and Guidance review process in 2007-08.

Information about Services

Achievements:

· The Oxfordshire Services Online Directory (OSD) – a multi-agency partnership venture – went live on 1 April 2006.  The number of visits to the Directory Site has increased during the first year.

· The has been widely promoted to children’s services professionals across the County and to parents through outreach work carried out by the Oxfordshire Children’s Information Service.

Areas for Development:

· Work is underway to involve children and young people in the development of the Directory Site project to date.  The site will be developed to be more child friendly.

· Work is underway to address some gaps in information on services. 

· A range of similar information is held on other web sites e.g. Oxfordshire County Council public web site, Oxfordshire Gateway etc. and it is important to streamline and co-ordinate the updating of information to ensure consistency between these sites.

Priorities for Year 2 of the Plan

A limited number of cross cutting priorities have been identified for year 2 of the plan.  These have been identified on the basis of an analysis of progress towards outcomes, the needs identified and feedback from children, young people and families.  The aim will be for all agencies to work together collaboratively to achieve these outcomes.  This will involve a major shift in culture and behaviour towards a more integrated and preventative approach.  The engagement of children, young people and families as equal partners in addressing these priorities is key.  These priorities will inform our joint commissioning arrangements for year 2 of the plan.

Proposed Priorities for Year 2

1. Raising the educational aspiration, achievement and enjoyment of all pupils with a particular focus on vulnerable and/or underachieving groups of children and young people.

2. Improving sexual health, reducing unwanted teenage conceptions and improving support for teenage parents. 

3. Strengthening support to improve the emotional/mental health and well being of all children and young people thereby reducing the incidence of behaviour difficulties, conduct disorders, mental health difficulties and bullying.

4. Preventative and early intervention support for children and families “at risk” in need (eg at risk of harm, care, exclusion or truancy from school, offending, drug and alcohol misuse, teenage pregnancy, NEET).

5. Improving outcomes for children, young people and families in areas of deprivation including rural deprivation.

6. Ongoing engagement and participation of children, young people and families in the development of services.

Priorities for Service Integration in order to achieve these outcomes include:

· workforce development

· engagement of the voluntary sector

· culture and behaviour change to deliver integrated and preventative services including team around the child, common assessment, lead professional

· building on the Sounding Board approaches

· better identification, tracking and targeting arrangements including better transition arrangements

· targeting resources to areas of highest need

· more effective engagement of schools

· an effective parenting strategy

· a joint approach to commissioning and decommissioning

· more effective communication

· quality assurance/service standards

Engagement of Children, Young People, Parents and Communities 
“Being in the Sounding Board has made me able to say whatever I feel to an adult even if I have a different opinion” – YP Sounding Board member

“The biggest learning has been the strength of involving children and young people and parents/carers in finding solutions” – Adult CYPP member

Progress to date

There has been significant progress in working towards a culture shift so that engagement of children, young people and families is an integral part of what services do.  Achievements include:

· An Involvement and Participation Strategy was written and endorsed by the Children and Young People’s Partnership and Board

· Funding was identified to appoint co-ordinators to support the involvement of children and young people and parents/carers in service planning, design, delivery and governance

· Baseline figures have been established for numbers of children and young people consulted and involved in participative decision-making across all Children’s Trust partner agencies. These suggest at least 4,000 children and young people are involved across the county in these sorts of activities, and a further 20,000 have given their views or experiences through surveys, e.g. on the Green Paper on Looked After children and young people, travelling to school, bullying, physiotherapy and SENSS services etc

· A widescale attitudinal and behavioural survey has been commissioned and aims to involve over 5,000 children and young people, including targeted cohorts of disabled children and young people and children and young people ‘on the fringes’. Reports of findings will be available in June 2007 to inform service planning

· The Sounding Board has continued, meeting 4 times a year with the Children and Young People’s Council Member, the Director for Children’s Services and senior officers

· Two young people from the Sounding Board and two parent/carers are full members of the Children and Young People’s Partnership and Board

· The Children and Young People’s Involvement Network (ChYPIN) has been established with the aim of involving many more children and young people in direct discussions with members and senior officers on key priorities within the Children and Young People’s Plan. The first meeting concentrated on Teenage Pregnancy and Sexual Health, the second on Play. Findings from both events fed directly into policy development

· A Children’s Rights and Participation Training programme has been developed which is delivered by children and young people. A Participation Toolbox and a Participation Pack has been developed across Children’s Trust partners, offering good practice tools and templates

· Various films and publications about involving children, young people and families and their experiences have been made to disseminate and use in training

· Children and young people have been trained to hold full responsibility for allocating funding to other children and young people for play and leisure activities, through 2 projects: the Community Chest (5-13 yr olds) and the Youth Opportunity Fund (13-19 yr olds)

· Training for running school councils is being offered and the PSHE Advisor has specific responsibility for supporting the development of school councils

· Children and young people were involved in decision-making for awarding the county council’s Equality and Diversity Awards. The definitions they developed will be used for next years awards 

· A Children’s Rights Leads Group is responsible for implementing and developing Children’s Rights and involvement work across Children’s Trust partner agencies. It has wide membership from partners and includes Children’s Rights Young Advisors

· The Parents & Carers’ Sounding Board was established with a directorate-wide steering group. With a regular group of 5-7 parents it met three times with the Director and CYPP Outcome Leads to discuss: parents/carers’ priorities; locality-working; evaluating the CYPP.

· The Parents & Carers’ Sounding Board was reviewed after 9 months and developed a new model of involvement. The first of the new Sounding Boards (15 parents/carers) focused on post 16 SEN provision and has action points for continued involvement of parents and carers in service-design.

· The Parents Involvement Network Co-ordinator was recruited in July 06 and has developed a wide database of parents and carers willing to participate.

Next Steps

· To ensure the results of the children and young people Survey is widely disseminated informs policy and service development 

· To pilot the use of the national Hear By Right standards to audit the effectiveness of the involvement of C&YP in decision-making in 2 service areas

· To date, the Children’s Rights Group has focused primarily on establishing, co-ordinating and strengthening the involvement of children and young people in decision-making across the Children’s Trust partners. There are a further 40 relevant articles within the United Nations Convention on Children’s Rights and a priority for 2007/08 is to consider the wider context of Children’s Rights in Oxfordshire.
· To develop the involvement of children and young people in democratic and political decision-making, through ensuring 3 Young MPs represent Oxfordshire nationally; and consider the opportunities/feasibility of developing an Oxfordshire Youth Parliament

· To set up a Children’s Rights website, linked to spired.com, the Oxfordshire Service Directory and other key websites

· To maintain and develop the Sounding Board and ChYPIN structures, with particular emphasis in the recruitment to SB4 on inclusion of disabled C&YP and those from minority groups

· To set up a Children in Care Council, to strengthen the voice of looked after children in service planning and governance

· To encourage and support schools to further develop effective participation by the children and young people, e.g. class and school councils, Healthy Schools Task Groups, project working groups

· To identify funding to ensure this work is sustainable post March 2008 when the current reliance on the Children’s Fund funding ends

· To use the findings of the external evaluation to strengthen the effectiveness of current structures, systems and processes for the involvement of C&YP in decision-making processes in Oxfordshire

· To complete the consultation of parents and carers on the future design of family support and assessment teams

· To establish a web-based discussion forum (e-forum) for parents and carers

· To continue the implementation of the new Sounding Board model for parents and carers, so that four Sounding Boards will have taken place on different issues by the end of the year and will have reported to the CYP Board.

· Wide distribution and access to ‘On the Receiving End’ amongst all children’s professionals in Oxfordshire 

Understanding the Needs of Children, Young People and Families in Oxfordshire 
Progress

A detailed joint agency needs analysis was undertaken in 2005 as part of a Best Value Review of Children’s Services. This work informed the development of Oxfordshire’s CYPP, and was indentified by DfES as an example of best practice nationally.  APA (2006) identified Oxfordshire’s needs analysis as a strength noting that “a good analysis of need and current resource have led to priority areas being appropriately targeted.”

Since then information has been collected on performance against the indicators in the Outcomes Framework and subsequently the JAR indicators.  This exercise brought together valuable information from the Council, District Councils, Voluntary Services, Police, Connexions, Health.  Further work is underway to update the needs analysis to inform the development of 2007/08 Action Plans.

Information on the needs analysis has been supplemented by feedback from children, young people and families on an ongoing basis throughout the year including the recent survey of the views of 5,000 children and young people in Oxfordshire.

Key issues arising from the needs analysis:

· overall Oxfordshire is a wealthy county but there are 13 areas with deprivation in bottom 20% nationally.  Outcomes for children and young people are significantly poorer in these areas than in the rest of the county;

· overall children and young people experience good levels of health.  However there is a 19 year gap in life expectancy between the ‘best’ and ‘worst’ wards

· there is a need to develop integrated early intervention and preventative approaches for children who are “at risk” of harm, care, truancy, exclusion, offending;

· educational achievement in Oxfordshire is in line with national and there has been a significant improvement in achievement at secondary levels however; the educational achievement and enjoyment of vulnerable groups remains a priority for improvement;

Next Steps

1. The next priority is to collate data on needs and outcomes at locality level.  This will enable locality teams to set local priorities for improving outcomes and target their energies to improving these outcomes collaboratively.

Measuring our Success 
Progress

The CYPP leads meet monthly to monitor progress in improving the outcomes for children and young people set out in the CYPP.  There are regular reports on progress to the partnership and Board describing

· the areas where outcomes are improving

· the areas where improvement is still required

· proposed action to tackle barriers and deliver improvement

A joint agency performance management system has been developed with performance targets drawn together from across the agencies.  Local area agreement targets are an integral part of the targets in the plan.  Feedback about services from children, young people and families is included as an important source of information about progress.

Next Steps

1. It is intended to implement a new outcome based accountability system to sharpen the focus of performance management in Oxfordshire. Members of the Children and Young People’s Partnership will receive joint training in the use of this approach.

2. A key priority is the development of performance management arrangements at locality level.

3. Oxfordshire is participating in a national evaluation project focussing on measuring the impact of integrated service development on vulnerable groups of children and young people in identified geographical areas.

4. A joint area review of Oxfordshire’s Children and Young People’s Service will take place in December 2007 providing important external feedback on progress.

Annex 1

Vision for Services for Children and Young People in Oxfordshire: Child Centred and Family Focussed Meeting all of the Needs of all of our Children, Young People and Families

Our vision is for Oxfordshire to be a place where every child and young person receives the help they need to:

· enjoy good physical and mental health;

· be protected from harm and neglect and grow up able to look after themselves;

· achieve educational success and enjoyment, have good opportunities for play and leisure and develop self-confidence and life skills for a creative and positive adulthood;

· make a positive contribution to the community and society;

· live free from poverty, achieve their potential and make the most of their lives.

We believe that every child and young person:

· has the right to be brought up safely in their own family; 

· has the right to receive full-time, high quality education appropriate to their needs.

· has the right to be supported in a healthy lifestyle and to health care that is accessible and appropriate to other needs.

We will achieve this by:

· Identifying and solving problems early on:

· from an early age;

· when problems are first noticed.

· working with children, young people and families as equal partners, for example:

· involving children and families in the development of services;

· involving children and families in decisions and meetings that are about them.

· respecting the ability of families to make good and appropriate decisions for their children and strengthening support for them to meet their children’s needs, for example:

· asking families for their solutions;

· providing practical help to meet families needs.

· strengthening support for schools so that they can provide full-time, high quality education for all their children and young people, for example;

· ensuring that resources are allocated to schools to help them fulfil their responsibilities;

· all agencies working together to help schools meet their children’s needs.

· all of us working with children and families taking individual, as well as collective, responsibility to find solutions, for example:

· not just referring on to others to solve problems;

· carrying on being involved for as long as needed.

· working together with others, through increased trust and confidence, to own and solve problems jointly, for example:

· working as part of the team around the child and family;

· taking the role of lead professional when appropriate;

· valuing other professionals and not criticising or blaming them.

· Working together to meet the needs of the whole child and family

· not just focussing on one problem in isolation; 

· thinking about all the children in the family;

· thinking about the needs of parents and the wider family.

Annex 2

Membership of the Children and Young People’s Partnership

	Jim Crook
Chair 
	Interim Director for Children, Young People and Families 

	Andy Couldrick 
Lead: Stay Safe 
	Head of Early Years & Family Support  

	Emma Garside (acting for Jan Penny) 
Lead: Stay Safe 
	Superintendent, Thames Valley Police 

	Dawn Pettis 
Lead: Economic Wellbeing 
	Unit Manager (Strategic & Economic Development)  

	Shannon Moore 
Lead: Economic Wellbeing 
	Assistant Head of Service  

(Learning & Achievement) 

	Judith Morris 
Lead: Enjoy and Achieve 
	Head of Educational Effectiveness 

	Richard Munro 
Lead: Enjoy and Achieve 
	Head of Cultural Services 

	Sandra Bingham 
Lead: Make a Positive Contribution  
	Assistant Head of Service (Children and Young People) 

	Mike Simm 
Lead: Make a Positive Contribution 
	Head of Youth Offending Service 

	Liz Shaw/Emma Leaver 

Lead:  Be Healthy 
	Head of Children’s Service, Oxfordshire Primary Care Trust 

	Monica Hanaway 
Lead:  Be Healthy 
	Assistant Head of Youth Support Services 

	Liz Shaw 
Lead: Disabilities and SEN 
	Head of Children’s Services, Oxfordshire PCT 

	Fran Fonseca 
Lead:  Looked After Children 
	Assistant Head of Service (Children Looked After) 

	Anne James 
Lead:  Equalities 
	Service Manager (Commissioning and Partnerships) 

	Rick Harmes 
Lead:  Service Integration 
	Head of Strategy and Performance 

	Val Messenger 
	Deputy Director of Public Health, Oxfordshire PCT 

	Yvonne Taylor
	Service Director, Oxfordshire & Buckinghamshire Mental Health Care Trust

	Raj Gokani
	Oxford Radcliffe Hospital Trust Representative

	Anne Lowe 
	Oxfordshire Learning Disabilities Trust Representative 

	Kevin Griffiths 
	Oxfordshire Special Schools Head Teacher Association 

	John Laverty 
	Oxfordshire Primary Schools Head Teacher Association 

	Cynthia Bartlett 
	Oxfordshire Secondary Schools Head Teacher Association 

	Carole Thomson 
	Oxfordshire Governors Association 

	Brenda Williams 
	Council of Oxfordshire Teacher Organisation 

	Julia Mills 
	Parent 

	Barbara Spencer 
	Parent 

	Sadiya Shaffique 
	Young Person 

	Zoë Carter 
	Young Person 

	Ian Davies 
	Head of Leisure, Cherwell District Council 

	Val Johnson 
	Business Manager, Oxford City Council 

	Diana Shelton 
	West Oxfordshire District Council 

	Sally Truman 
	Acting Head of Corporate Development, South Oxfordshire District Council 

	Tim Barnet 
	Assistant Director, Vale of the White Horse District Council 

	Barry Wildsmith  

Eddie Lofthouse  

Emma Tracy  

Romy Briant  

Colette Selwood 
	Oxfordshire Voluntary Sector Panel 

  

	Sarah Shillito 
	Business representative, Vodaphone 

	Reverend Penny Joyce 
	Oxfordshire Faith Groups 

	Jo Melling 
	Director, Drug and Alcohol Action Team 

	Anne Nelson 
	Early Years Development and Childcare Partnership 

	Penny Faust 
	Chair, Children’s Fund 

	Sarah Rusby 
	Learning and Skills Council 

	Anne Williams 
	Court Advisory Service 


CYPP Leads are highlighted in bold

Membership of the Children and Young People’s Board

	Louise Chapman 
	Lead Member, Children, Young People and Families, Oxfordshire County Council 

	Michael Waine 
	Lead Member, Schools Improvement, Oxfordshire County Council 

	Joanna Simons 
	Chief Executive, Oxfordshire County Council 

	Keith Bartley 
	Director for Children, Young People and Families, Oxfordshire County Council 

	Andrea Young 
	Chief Executive, Oxfordshire Primary Care Trust 

	Dr Helen Van Oss 
	Oxfordshire GP  

	Jonathan McWilliam 
	Director of Public Health, Oxfordshire Primary Care Trust and Oxfordshire County Council 

	Alan Webb 
	Director of Commissioning, Oxfordshire Primary Care Trust 

	Shaun Morley 
	Chief Superintendent, Thames Valley Police 

	Cllr Norman Bolster     
	Cherwell District Council 

	Cllr Tony Walker 
	West Oxfordshire District Council 

	Cllr Angie Paterson 
	South Oxfordshire District Council 

	Cllr Joyce Hutchinson 
	Vale of the White Horse District Council 

	Cllr Van Zyl 
	Oxford City Council 

	Barry Wildsmith 
	Chair of the Voluntary Sector Panel (VSP)  

	Sarah Rusby  
	Learning and Skills Council 

	Marilyn Trigg 
	Oxfordshire Schools Forum 

	Julia Mills and Barbara Spencer 
	Parents  

	Zoe Carter and Sadiya Shaffique 
	Young People  

	Ros Avery 
	Non Executive Director, Oxfordshire Primary Care Trust 


Annex 3

Targets for Improving Outcomes for Children and Young People

Annex 4

CYPP Review Timetable

Sounding Boards

Children and Young People


17 April 2007








  4 July 2007 

Parents and Carers




23 April 2007








18 June 2007

Children and Young People’s Leads


22 May 2007




19 June 2007

Children and Young People’s Partnership

13 July 2007

Briefings for Headteachers/Chairs of Governors
2 May 2007

3 May 2007

4 May 2007









9 May 2007









16 May 2007









23 May 2007

Children and Young People’s Board


11 May 2007

Oxfordshire Children’s Safeguarding Board

14 June 2007

Scrutiny






22 May 2007

Cabinet






20 June 2007











17 July 2007

School Forum





26 April 2007

School Admission Forum




14 June 2007

Faith Schools/Diocesan authorities

District Councils
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